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Activities Status (What has been done? What has been planned?):

e Cindy Greene and Jody Reeves will give a full report on Conference Planning and Board
Member Expectations.
e Potential change in dates
o July 15" -July 17™

Progress on Strategic Plan Initiatives:

#1 Membership

#2 Communication

#3 Organizational Management

#4 Leadership Development

#5 Professional Development




#6 Legislative Policy

#7 Technology

#8 Business Partnerships

Help Needed (What is needed of the GACTE board to be able to accomplish the objectives?):

This report should be completed and e-mailed to Secretary Stephanie Windon at stephanie.windon@hcbe.net by the date set forth by the
President. Please attach a copy of the committee meeting minutes and detail items pertaining to the time frame of this report. Each committee
is also required to summarize the committee’s activities for the year at the annual assembly of members meeting.
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